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rt, GoLIVE! Kick-Off Event
:_[\ ¥ Tuesday, February 2, 2021
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Howard Willis
Sr. Dean Counseling Services
and Student Success

Starfish Project Lead
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Renee Coffin
Sr. Admin. Assistant
To Sr. Dean

Starfish Project Scribe
Lead Configuration

Starfish Presenter

Jessenia Cota
Counseling Services
Specialist

Starfish Admin
Lead Configuration

Monitoring the Chat
for Q&A

Jeannette McClendon
Counseling Faculty

Lead Starfish Faculty

Starfish Retention
Counselor

Starfish User at Contra
Costa College



Starfish Early Alert
Project Development Team

TECH TEAM
Sarah Britto, Project Consultant, Hobsons Starfish Sarah Britto, Project Consultant, Hobsons Starfish
Eric Houck, Director, Institutional Technology Renee Coffin, Sr. Admin Assistant, Project Scribe/Scheduler
Jose Sanchez, Web Applications Analyst, IT Jessenia Cota, Counseling Services Specialist, Starfish Admin
John Uboldi, Applications Analyst, IT Cathy Gillis, Faculty, English; Coordinator Distance Education
Daniel Vega, Network Administrator, IT (as needed) Lisa Nussdorfer, Math Faculty, SSSC

Jeannette McClendon, Counselor/Faculty, Starfish Retention Counselor
: Brandon Tofanelli, Distance Education Technician (Canvas)
Information Only: .. : _
Oscar De Haro, Assistant Superintendent, Jose Sanch.ez., Web Apphcat10n§ Anal}./st, Starfish Tech/Function
Vice-President, Student Affairs Howard Willis, Sr. Dean, Starfish Project Lead
Dr. Eileen Tejada, President, Academic Senate Dr. Robyn Wornall, Sr. Dean, RPIE (as needed)

Dr. Sara Parker, Assistant Superintendent,
Vice-President, Academic Affairs
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What is Starfish?

« Aretention tool that Napa Valley College
will utilize to improve student success,

including retention and graduation rates.

» A collaborative effort between the campus
staff, faculty and administrators (Student
Success Networks) to ensure student

success and persistence.
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3}6 What, Why & Benetfits of Starfish Early Alert ~
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Raise Flag on Student

when needead

(Early Alert Hotification)

Send Students To-Da's

Starfish

Features

Canvas Integration
for Faculty

s
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Progress Surnweys

(Mo more paper!)

=2

Makereferrals to
CAmpuUs 5ervices

LAdvising/Counseling,
Tutoring, =t

*Just some of the features of Phase 1 for NVC - Spring 2021.



« High number of students on Academic Probation and Dismissal
 Special Emphasis on Probation 1 Students (Academic and/or Progress)

« California Community College Best Practices and Models
e Los Medanos, Contra Costa, El Camino, Bakersfield, Crafton Hills
« Explored and reviewed SARS Early Alert and Starfish Early Alert

» Improve Retention and Graduation Rates at Napa Valley College



What, Why & Benefits of Starfish Early Alert

T o Access useful information on your students on one screen (Canvas Integration)
2 o Quickly provide feedback on students and help connect them with services
Stay informed on a student through the Referral process, “Closing the Loop”

Provide positive reinforcement of successful behaviors

Communicate with students individually or in groups

No more paper Mid-Term Evaluations! All electronic process through Starfish

3.
4.
5.
6.



Where and How- To Login to Starfish
Single Sign On > NVC Credentials

Starfish Webpage myNVC Webpage Canvas Integration

FECLITATRI S DMK | B EURLE CNETMANLE U SPWRIENER . UMM S TRAE S, ABOUT NVC REGISTRATION  ACADEMICS COLLEGE GOVERNANCE ~ STUDENTS  COMMUNITY FACULTY & STAFF
> Studank AFSirs s WC St Sysise

Napa Valley College > About NVC > mywve Lagin

canvas Courses = Grades Calendar

Starfish System Welcome Page

"
myNVC Login el

Starfish Coming Early Spring 2021

Hamea

What is Starfish? Current Phase: Phase 1

Welcome to the MyNVC mini-Portal

Nzpa Valley College has implementad single credential sign-in, and made

Sign In to Starfish

Starfish i an carly al ntion

program an a mission to im|

L TS
student success and some great resources more easily available for you to use. Difscssions
. F el
If you have questions as to what myHVC is all 2bout, Gradas b
click here to check out the myNVC help page. Panple % S5ariEn. pIRABE SIATBT T SyIem

Or you can click on the icons below £ login.

To access WebAdvisor you can use the link below with your new username and password

If you want to access your Office365 based email, or want to login to

Syllabus

the MVC Canvas Online Education site, use the links below,

Office365 Online Classes

e O
Office365

‘Welkcome to Hobson's Starfish Learn More about Starfish

Starfigl

Canvas Online

www.napavalley.edu/starfish www.napavalley.edu/myNV



http://www.napavalley.edu/starfish
http://www.napavalley.edu/myNVC

Let’s Starfish!

Disclaimer: Student Information will be viewed.




Starfish Support & Resources
Starfish Webpage ~ www.napavalley.edu/starfish

Webadvisor | Class Schadule | College Catalog | Ubrary | Calendars | Campus Maps | A2

E_ﬂ-h_ :i:l:i A
MNAPA VALLEY SCOLLEGE

ABOUT WNWT REGISTHATION DOHULBGE GOWERNANCE

Naps Valley Dollsge > Studsnt ANSINS > RAC Sheflh Sactem

ACADENICS

Starfish System Welcome Fage

What is Starfish?

Starfish is an carly alert retention
pro-gram on 2 mission to

improwe student swocess and
retention. |t connects faculty,
students, advisors and other
student support staff through

an onfine platfonm.

= =

Why it Works
i Starfish puts students

i ot the center of a
I connected ecosystem

’ ". where sdvisors,
§ fmculty, and staff can

work together to
empower students to

career, and life goals.,

achieve their academic,

STUDENTS DOHIMLINITY

Starfish Go Live: February 2, 2021!

Log in to Starfish

- Starfish
Early Alert

Click absowe to Lo iin!

Current Phase: Phase 1

Cwrrent tools under configuration: Tracking
Items (Flags. Kudos, Referrals, To-Do's),
Progress Sureeys, Service Catalog, Email

Commumnication, Faise your Hand, system
announcements for staff and students.

Starfish will also ke integrated with Canvas.
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http://www.napavalley.edu/starfish
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Starfish Training Sessions 4 starfish Early Alert

W Training session: by Starfish Role

Attend a training session that Is convenlent for you

COUNSELORS &
SUPPORT PROGRAM

COUNSELORS

By

Starfish “Training Session Calendar Tab’
on Webpage:
Thursday Feb. 4th 12-30pm-1:30pm

www.napavalley.edu/starfish ' e ot
g : Thursday Feb. 4th 12-30pm - 1:30pm

s,
i

SUCCESS
NETWORKS

. SUPPORT PROGRAM <, HOW TO COMPLETE
ADMIN ASSISTANTS 7 PROGRESS SURVEYS

Friday Feb. Sth #:00am - 11:03am Friday Feb. Sth 1:00pm - 2:30pm
| GENERAL COUNSELING |[uiam s,
SUPPORT STAFF RN UL S TR
Wednesday Feb. 24th 1230pm - 1-30pm /
Thisrsday Feb. Sth 1230pm- £30pm

Monday Feb. Sth #000am - 11:00am

Open for all Phase One Starfish Festures

u OPEN LABS inclucdes: Raksirg Kudcs, To-Da's, & Flags,

Closing the Loop, Progress Surnveys, etc
Friday Feb12th 10:00am - 11=30am Friday Feb. 15th 1200pm - Z30pm
=|:1 Morday Feb 15th 12-30pm - Z00pm Tuesday Feb. Z3rd 2:00pm - 400pm
'_ 1 Thursday Feb 18th 1230pm- 200pm  Wednesday Feb. 24th 300pm- £00pm 8
Friday Feb. 26th 10:00am - 1200pm

Iﬂ.[ﬂgi.'ilﬂr_ﬂ_{l.ﬁ&_hﬂ&ﬂ__rl visit the Starfish

wabpaga

_'I_L
' Ouestions ? Email us: Starl’

Phase 1 Tools and Features



http://www.napavalley.edu/starfish
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Questions, Inquiries &
Answers

Email: Starfish@napavalley.edu

Keep in mind Starfish is new to Napa Valley College and we will be learning to “Starfish” together.


mailto:Starfish@napavalley.edu
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