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To:   Napa Valley Community College District Board of Trustees 
 

From:   Dr. Robert Frost, Interim President   
Date:   June 7,2022 
Re:   2022-2023 Tentative Budget Recommendation to the Board of Trustees 
 

I am in receipt of recommendations from the Planning and Budget Committee subsequent to their 

meeting of June 2, 2022, and today forward my recommendation, which makes only minor revisions to 

those from the Planning and Budget Committee, to you.  

Administrative Procedure 6200 describes the process for budget development at Napa Valley College, 

outlining the process for both the Community Input Phase and the Recommendation Phase of the 

budget development process.  

With respect to the Community Input Phase, the compressed timeline that we were working under this 

spring resulted in the planned community forum to be cancelled. While an additional Budget Workgroup 

was convened to provide the Committee further insight into budget data before final consideration by 

the Planning & Budget Committee, the community forum is a VERY important component to the process 

and should not be discounted in the future.  I regret that the forum did not occur as part of the 

Tentative Budget process. I have requested, and have been assured, that a forum will be convened as 

the Final Budget for 2022-2023 is considered. 

The Recommendation Phase of AP 6200 requires the Planning & Budget Committee to submit “the 

recommended budget and supporting documents to the Superintendent / President and Board of 

Trustees.”  Further, “The Superintendent/ President shall submit to the Board of Trustees a 

recommendation which either endorses adoption of the budget or proposes modifications.” In addition 

to the budget documents presented at the June 2, Planning and Budget meeting the following 

recommendations have been forwarded by the Committee: 

- Remove from the Tentative Budget the consultant costs earmarked for the development of the 

Ellucian Budget Development Module ($ 50,000) 

- Remove from the Tentative Budget consultant costs for the development of the Ellucian Position 

Control module ($ 50,000) 

- Remove from the Tentative Budget the consultant costs to conduct a compensation study ($ 

25,000).   

- To reduce the amount budgeted for Classified Staff to actual expenditures for FY 2022-2023 

(reflects a budget reduction of $401,710 from the proposed Tentative Budget on 6/1. Based 

upon the projected FY 2022 expenditure of $ 7,849,271) 

Superintendent/ President Recommended Modification(s) 

After careful review of the recommendations forwarded by the Planning & Budget Committee, I am 

endorsing the proposed Tentative Budget with the following modifications:  
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Budgeted Consulting Costs – The Districts financial challenges have in large measure been attributed to 

inadequate budget controls, particularly related to personnel hires and their related costs (position 

control). These shortcomings have been highlighted by ACCJC and the recent FCMAT report, with 

specific recommendations to implement position control software by FCMAT. This matter requires a 

specific and intentional response by the District. While the District continues to operate in challenging 

financial times this appears to be a necessary expense. 

Response: These costs remain in Tentative Budget, with the expenditure delayed pending further 

discussion in the community forum for the Final Budget. 

Compensation Study – In anticipation of the renewal of Collective Bargaining Agreements the District 

recommends that a compensation study be conducted in 2022-23. 

Response: These costs remain in the Tentative Budget. This study will provide data necessary for long-

term salary improvement and appropriate future staffing levels for college. 

Reduce Amount of Classified Staff Budget - Faculty and administrator salaries have reduced in the 

Tentative Budget, primarily due to the SERP and through attrition. However, the costs for Permanent 

Classified Salaries are not trending in a similar fashion. There are explanations for this trend, however, I 

believe it responsible to budget based upon the work of Business and Finance at this point in the budget 

process. I will be asking those offices to again review this information in anticipation of further 

discussion prior to presenting the Final Budget. 

Response: Accept the recommendation of the Planning and Budget Committee with a commitment to 

further review for Final Budget. 

In conclusion, I do sincerely believe the proposed tentative budget addresses needs for the 2022-23 

fiscal year. It will be a “spartan year” with additional reductions necessary to NVC human resources 

overall, but based on current plans, trends, and associated funding, the S/P Office anticipates slight 

growth of the reserve fund, ability to cover post-employment benefits, and some additional funds to 

invest in the college’s current and future instructional programs. 

 

C:   Associated Student of Napa Valley College 
 Academic Senate of Napa Valley College 

Administrative Senate of Napa Valley College 
Classified Senate of Napa Valley College 

 


