Educational Master Plan Update #1: Objectives & High-Level Timeline

September 8, 2023

Objectives

- Produce an actionable, equity-
focused and data-driven EMP

- District EMP that Is aligned to the
college’s strategic initiatives

- Facilitate high-levels of
engagement, input, and
ownership with internal and
external partners

- Establish a 5-year road map
along with specific goals and
metrics for measuring progress

West&ed 9.

WestEd.org

Area of Work

Meetings with EMP Steering Team
Quantitative data analysis

Focus groups (faculty and student)
Campus & Community input session

Draft of quantitative data analysis complete

Flex EMP Input Session

Draft EMP

Review of EMP by participatory governance groups

Finalize EMP

Biweekly
August-November

October-November
October 2-Nov 17

] anuary

] anuary
January-March
March-April

April-May
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