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NAPA VALLEY “ COLLEGE
Classified Senate Executive Board Meeting
Agenda
August 6th 2024, 12:00pm
Teams Meeting ID: 241 906 779 024, Passcode: gZGJgw

2024-25 Senate Board Members:

=

Danielle Alexander, President
Katherine Lebe, Vice President
Michele Villante, Treasurer

Yessenia Anguiano, Secretary

Flor Martin-Del Campo, Social Senator
Jordan Drolette, Senator of Fundraising
M’Kormik Hamilton, Ad-Hoc Senator

. Call to Order
. Announcements

2.1 Save the Date! AP/BP Work Party 11/22/24
2.2 8/20/24 New employee orientation
2.3 Save the Date! 8/27/24 Dr. Powell will join us at our General CI.
Senate meeting to offer our group a “state of the college” chat
2.3.1 Please spread the word so we have a high attendance!

2.4 FYI District Committee Orientation + constituent group presidents
will be on 8/27/24 4-5:30

. Discussion ltems

3.1 Classified Staff Development account (Michele)
3.2 Tuesdays for Fall ~ meeting overlap, help needed
3.3 Flex Days
3.3.1 8/22 ~ PAC 9:00 snacks, 9:30 Matt K. intro., 9:45 Dr. Powell,
12:00 all school luncheon in the glade.
3.3.2 8/23 2:30 Classified Union gathering
3.3.3 Try to attend as many things as you can for leadership and
community building


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzc4YTAxYWMtZGFhYS00NjUwLTgwMjctMGI1MjkxODRkN2Zi%40thread.v2/0?context=%7b%22Tid%22%3a%2209f3c00d-6876-4d39-9c48-e1bd5ff6c560%22%2c%22Oid%22%3a%22a5d0b5e6-5ca2-4a85-9a05-e7a3f719d5c1%22%7d

3.4 Our Routes of Communication with Other College Leaders

3.4.1 Extended Cabinet (meets the Tuesday following the BOT
meetings from 10-12)

3.4.2 Council of Presidents (often coincides with Ex. Cabinet
because we're already together ~ next meeting after legal
updates party in late Nov./early Dec.)

3.4.3 1:1 with Dr. Powell (usually the second Friday from 10-11)

3.4.4 1:1 with Dr. Mora (usually the third Thursday from 3:30-4)

3.4.5 BOT meetings 3" Thursday evenings

3.5 District Committee participation ~ (Katherine)
3.6 Staff Development Committee evolution
3.7 Classified Appreciation Week evolution
3.8 Ideas for this academic year
4. Adjourn



