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Introduction and Orientation to the
Napa Valley Community College District Budget Committee

The information contained in this presentation is an overview of how California Community Colleges are funded, and how the District Budget Committee
serves a vital role in the annual resource allocation process.

Agenda

1. Funding Sources for California Community Colleges
1. Apportioned Colleges and the Student-Centered Funding Formula (SCFF)
2. Community Supported or “Basic Aid” Districts (NVC)

2. Other Funding Sources
1. Federal Funding
2. State Funding
3. District Auxiliary Services (DAS)
4. Napa Valley College Foundation
5. Other sources

3. District Committees and their Role in Shared Governance

4. Annual Budget and Planning
1. Five-year projections
2. The Annual Budget Development Process

5. Roles & Responsibilities for Members of the Budget Committee
1. The Budget Committee Charge
2. Best Practices for Committee Members

6. Review - Sources of Funds

7. Overview of 2025 — 2026 Fund 11 Budget



Sources of Funding
Community Supported Funding vs. Apportionment Based Funding

Community Supported Institutions —

Source of Revenues
(NVC Becomes Community Supported in 2017-2018)

Property Taxes

$100/FTES for Education Protection Act (EPA)
Enrollment Fees

Categorical, Grant, Special Program Funds

Limited Apportionment Funding for state mandated
programs

Unrestricted revenues not subject to state COLA
allocation

State Apportioned Institutions
Source of Revenues

Funded based on metrics defined in the Student-Centered
Funding Formula (SCFF)

» Base Allocation

» Supplemental Allocation

* Success Allocation

Categorical, Grant, and Special Program Funds
Enrollment Fees
Enroliment and Student Achievement drives

Apportionment Funding

Apportionment increases by annual COLA



Sources of Funding
Restricted Funding Sources (Fund 12)

State Provided or “Categorical” Funding
(state funding — partial list)

See Compendium of Allocations and Resources on the website

State Sources

Student Equity & Achievement (SEA funds)
Disability Services (DSPS)

EOPS

Basic Needs Center

Adult Education Block Grant (AEBG)

Student Success Completion Grant
Veterans Resource Center Support
Mental Health

CalWORKS

Next Up
CARE
UMOJA Learning Community

Asian American, Native American and Pacific
Islander Learning Community
LGBTQ Learning Community

Cal — Grants — Student Aid

Grant and Federal Funds

Federal Sources

« Hispanic Serving Institutions (HSI) (Title Il and Title V)
« SSS Trio (funding phasing out)

» Pell Grants (Title 1V)

« SEOG Funds (Title 1V)

* Federal Work-Study



Sources of Funding
District Auxiliary Services (DAS) / NVC Foundation

District Auxiliary Services (DAS)

Operates on behalf of the College as a separate entity
Provides oversight and support to services including:

Bookstore

- Food Services
- Print Shop
- Supports selected community service programs

- Provides the coordination and support for special programs and events
- Writers Conference
- Festival Napa Valley

NVC Foundation
Operates as an independent 501(c) 3 in support of the District

Raises funds to meet college and student needs, including the Wine Education Center, student scholarships (including student
housing assistance).

Other Sources

- Lease of Upper Valley Campus to the City of St. Helena
- Blue Note Music Festival



Key Metrics, Reports

Budget Data

Projected 25-26 Unrestricted General Fund Budget — Fund 11 (UGFB) for 25-26 - $54.2 M (subject to Board approval)

Projected 25-26 Restricted General Fund Budget — Fund 12 (RGFB) for 25-26 - $13.6 M (subject to confirmation of Federal
Revenue and Board approval)

Percentage of Revenue in the UGFB (Fund 11) derived from Property Tax Receipts — 88.7%
Percentage of budget devoted to employee compensation — 83% (subject to audit)
State & Federal funding projected in the RGFB (Fund 12) - $13.6 M

Key Financial Indicators

Balanced Budget

Minimum Reserve Balance at 16.67% of annual expenditures (required by state Chancellor’s Office and recommended by the
Government Finance Officers Association)

50% Law Compliance
Salaries & Benefits at approximately 85% of Total Expenditures (includes annual SERP and OPEB costs)
Community Based vs. Apportionment Calculation

Scorecards

CCFS 311 Report — File with the Chancellor’s Office in October of each year

Annual Audit of Financial Statements — Typically completed in November of each year
Monthly Budget Report

Five-Year Projection of Revenues and Expenses



The Role of the Budget Committee
in Shared Governance and College Operations

District Committees, including the Budget Committee, are convened by the Superintendent/President to provide
information and recommendations representative of a collaborative and consultative process that engages all
stakeholders.

The District Budget Committee is the recommending body for college constituents, including students, faculty,
and staff to have a representative voice in the budget development process.

The District Budget Committee is charged with ensuring that prioritized plans, District priorities, and emerging
needs developed through the planning process are reflected in annual budget considerations.

The District Budget Committee assists to ensure that resource allocation processes are linked to institutional
planning.

In collaboration with the District Planning Committee, the District Budget Committee serves to review and revise
the process of budget development in support of AB 1725, the 10 + 1 responsibilities afforded to college faculty.

The District Budget Committee shall assist in identifying areas, based on available data, that support
improvements in the efficient operation of the institution.

The District Budget Committee is responsive to best practice standards as provided by ACCJC, FCMAT, and the
state Chancellor’s Office.


https://edsource.org/wp-content/uploads/old/ab1725.PDF

The Role of the Budget Committee
in Shared Governance and College Operations (contd.)

The Role of the Committee

To make recommendations regarding resource priorities based upon information provided by the Planning Committee in
support of the Educational Master Plan, DEI plan, Facilities Master Plan, and Technology Plan.

The Committee shall view the annual operating budget utilizing an equity-minded lens, operationalized in part by the
recognition of investments in achieving the goals outlined in the Student Equity Plan.

To recommend to the Superintendent/President the Tentative & Final Budget within the timeframes required by statute.
To review monthly institutional budget reports and recommend budget action as appropriate and necessary.
To review material changes to the Fund 11 Budget with a recommendation to the Superintendent/President.

To identify areas of interest in the budget that can benefit from additional review to achieve improved transparency and
operating efficiency.

Best Practices for Committee Members

To represent the perspectives and priorities of the constituent group you represent in the consideration of budget
priorities. Bargaining unit matters are not within the purview of the Budget Committee.

To employ an equity-minded lens in budget considerations over which the Committee has purview.

To communicate and solicit feedback regarding the work of the Committee.

To participate fully in the deliberations of the Committee.

To participate in topic specific work groups and represent work group recommendations to the Budget Committee.



District Budget Committee
Purpose Statement

Budget Committee Charge:

Emp_aneled by the Board of Trustees with guidance provided by AP 6200 and the Budget Development Values & Assumptions, the
District Budget Committee serves to provide a representative body of college stakeholders and constituent groups who reviews and
oversees the implementation of the budget development process.

The Committee is charged with reviewing and recommending the Tentative and Final Budgets to the Superintendent/President and
to ensure that the budget reflects the mission of the District, its strategic initiatives, and planning priorities.

Interlinked with the Planning Committee, the Budget Committee’s process is informed by priorities outlined in the Educational
Master Plan, Student Equity Achievement Plan, and other plans adopted by the District.

Further, it is the charge of the committee to ensure that the priorities of the District are represented in resource allocation decisions
and that budget development has broad based campus input. This charge shall include the opportunity to review district-level
budget reports and related financial information in support of enhanced transparency; and the role of the Committee to make
recommendations deemed appropriate and necessary to uphold or enhance the District’s fiscal standing.

Membership:

Academic Senate Designate — Co-chair

Ex officio Members — Chief Business Officer (co-chair), Chief Instructional Officer, Chief Student Affairs Officer
Academic Senate Representatives — Six (6) representatives

Administrative Senate — Two (2) representatives

Classified Senate - Two (2) representatives

ASNVC - One (1) Representative

Meeting Schedule:
Second Fridays of the Month (unless otherwise specified) — 9:00 to 11:00 a.m. — Work Group Meetings TBD




Integrating Planning & Budget

A careful integration between the Planning Committee and the Budget Committee ensures that the plans, goals,
and objectives of the college are realized in the resource allocation process.

Institutional plans and priorities emerge from planning documents, including the Educational Master Plan, the
Student Equity Plan, the Facilities Master Plan, and the Technology Plan are recognized in unit plans.

Annual priorities are communicated to the campus community in the Budget Guidance Memorandum. This
document provides contextual information, including enroliment projections, ongoing financial commitments, and
anticipated material changes in revenues and/or expenses.

In support of longer-term planning, the Budget Committee will review three- and five-year budget projections that
provide additional context to Planning & Budget work.

As the budget is a manifestation of institutional priorities, the engagement of the District’'s Planning Committee in
the development of budget priorities is a critical component of the process. To this end, the Budget Committee will
coordinate and collaborate with the Planning Committee to ensure that the institution’s planning informs resource
allocation recommendations.
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https://www.napavalley.edu/about/diversity-equity-and-inclusion/documents/SEP-Website-Edit-072423.pdf
https://www.napavalley.edu/about/administrative-services/facilities-and-risk-management/facilities/documents/FMPfinalapproved.pdf

HEUHYY WEUREHBERY FORELEEEwe AL

BEBURYBRREEE

28 E B uRRES

n
W

Financial Reports

UNRESTRICTED GENERAL FUND [FUND 11)
INCOMEE/ENFENSE FINANCLAL COMPARISOMS - PERIDD 11 [2s of May 31, 2024)
FSCAL YEAR EMDING JUME 30, 2024

211 2z = 52

Bomrd Approved Prior ¥ Achasl Current Acteals 11 Month Achusls
Adopted
Audres Audnes Auctied e e of ST Mo of 5028 fprior Yr/Corrmnt Vi risrce)
Frasas-3sa0 v 2sc1-maaz v aozaanes v masanse e 2sazzaas v zzs- ooz in-a)
-
Rewvenues
Faclural Incsmmes s Haes o S 3E a3 oix § 15963 oo 3§ 5 SET aax 5 1150 £ 1.0 LR
Smom Inczme 000,724 e 2SS ETS e LOSEERE  Em 008,990 o 27548 LETnETa [2£3.965)
Local Incorms -
Proparty Tasas 35,296,665 WO S5 ST EIE emEn AL T r 441,009 are 28,679,708 ey aEm sy
Other Local income (1 LI 545 new TABROE S 3100831 s LEAZTIN 5053514 354,788
Cthar Frmncing Sources BAFLSET  wse ALETHAI0  no LTI ome e B60.0E2 2,400 L1358, 582)
Tiotal Revesues 44618261 1e0%. 45,126,953 1e0% AT0M0E1S  100% 50265517 1ee% 5,490,305 e 2arnam
Expenditures
Salacies
Facuity Salmrims - FermEnen 0717200 2,548 207 2,890,272 2,965,950 TEE 364 271880 1sa.527) a3%
Fuacuity Salrims - Tws porery 871568 4,643,582 A.ATLITE 4500983 3538967 4,269,474 rsasaT) aam
Adrmin. - Aowdersic Ferms et 114,361 LmerTTL 1,265,308 1667298 L1920z 1712 680 |zssa) TN
Onasified Selnries - Permssert 6,619,555 & T11 656 6.4TE 243 T.3E3.908 HALSSTE 6,191 &85 Fra¥ Y B
Omssitied Selnrias - Temporaey B08.0F L)04T 6E1 aSA 0] 614,508 SSESTY E50 185 EE1) TN
Studert Cregloym e 176,649 &0 581 5078 S 293 141,008 ez aaa) BESN
e = ST we TR we BB —NOEr =t o
Total St ries TE.DOL 583 GLE% 6365579 SLS% 35,381 519 saew s T (-
Employes Benefita
Stmom Temchars Ratirersmst 5. 2354301 2,058, 584 2412734 2572348 2,795 207 2,321 054 JEs.aa7) 0%
Fubli Implavess Radremact Sr 2371888 2,566,295 287331 047 295 2575345 272009 [216675) s
PICANOASD 1111808 1,096,964 Los3.682 1279531 586,760 Losa s o a1
Iemalth ard Wisttars, Barasts s 2,643,545 2584 3a8 278552 2333 088 2335805 a3y Basc
Uniem phoyrment nmsrsncs. pLE by 134 420 Arisa 15,777 118561 11570 MO B
Weorkars Comp. raurascs am ars 476,584 as7 835 512282 &26,7EL a57.088 [ e
Cehar Lmpioyss Senefts AT, 7S P ] 1L ESE IE 118 11276 112X - A
Total Employes Benefits B0, 292,309 LI 30828 mas 31658 Ines IODEATS mEs o REETSH Eosrr FErT=a =
Books and Supplles
Comprter Softeares’ Books =10 F--2 ] 195 ABZ m A, 4 [44z2) 2aase
Inatruction sl Sepples Mutecis 345 458 184,801 213,503 148,297 25917 136,085 ez 168) P
Cfics Supplles 26,200 19,382 1ram4 B0 DES 3235 Lran 1%
Ohar Supplea 3T AT S0 E50 385,618 2E9.5a6 T 238 51,408 19,82 T
Total Books esd Supplies TS0.056 Do WET 136 100 518,688 1% 45689 oo 36147 95,360 119.0e2) BE%
Otter Opereting Expenses
Crhar Prafesscns Sarcen 1240 505 577322 1058238 zasqams Lo52 ses LE34,734 [rEz0an) B
Travem|/Ca retmra rc, Pret. D, 20 595 177,035 232,278 186,005 138275 =758 [1a.z60) e
Iawrance s wRirea 184,501 2288221 zaTse08 2,800,976 2ea3008 235811 (=273} s
Mm i rncs ans Bxpa Lre.T4 2,520,524 1,845,284 1218980 #7508 BET. 258 AIRIT TN
Lagnl, CecSon mnd Suad 06,556 08, TLT 382 362 350,425 0456 s 16473 T
Advartiing wd Friting 2322 0,735 e 0,312 48527 8,815 125,288 BE%
Cusnmrd Msmtarshim 108, 500 1431 20,761 125,235 &7.330 124,788 [ prees
Aertads EEE 2] 536,434 F0LELY 625,718 T ER 46,559 [43a.a2a) 219
Char Dperting Cspenama 311376 I3elir AT70E1 A53.555 1¥9ST2 1S s 14450 S
Total tmher Operating Supslies O, BT 10 TEE DT 1z BASLE0  aums — TAEEE imon TEL S [3=era [friiziicy (=
Capital Outlay ALY o TPREE  1aw Leonale rme 1233983 1w Loz 500 Loae, 711 ) =
Otter Cutgo
Crhar Dungsy Intertund Trassters 1B.0ry 180067 237,101 535,450 - - - o
oren = 2,340,190 133,857 Tz, L pre
Tortul Cher Gutge EEE s LAS0ST Ao ZABLIEE m_m-m tﬁ Lﬁ- }ﬁ -3
Tomad Expemditures 45 TE6,4TL  100% 44,193,956 1008 #4.485,681 o 49542326 100% Frre—re a2 0am 13150904y e
Incremse/[Ciecresel] in Fusd Galance [FETET 232597 2554983 pEoET 5650578 4 BRI
Eaginning Fund balence 3,964,316 3ATE 108 A.411 105 B, 966 068
i —— =1 LA =1 LR =1 Sotioms, —————
Fund Balesce Amoust i & Percemage of AR e 1% %, 15 539

Total Expenditsres.



Financial Proiections

MNAPA VALLEY COMMUNITY COLLEGE DISTRICT
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DRAFT Budget Committee — Agenda for 2025-2026

In collaboration with the Planning Committee, revise the Planning & Budget process that is reflective of new
technology and recommendations gleaned from the 2024-2025 process.

Present a revised five-year budget projection model inclusive of Total Cost of Ownership information provided by
the District Facilities Committee and the District Technology Committee.

Consider special topics:
« Review the annual Budget Committee reporting and compliance calendar.

« Provide an orientation on equity-minded considerations for the Budget Committee and the college
community.

e Other matters 7?77
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Reference Materials

AP 6200 — Budget Preparation
AP 6300 — Fiscal Management
Napa Valley Community Colleqe District Budget Development Values & Assumptions — Revised 2024

Budget Processes and the Faculty Role, The Academic Senate for California Community College — Fall 2019

14


https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CKAQZ36BAC01
https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CKAQZ36BAC01
https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CJNVLL8148F3
https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CJNVLL8148F3
https://www.napavalley.edu/about/administrative-services/documents/2526buddevvaluesassumptions.pdf
https://www.napavalley.edu/about/administrative-services/documents/2526buddevvaluesassumptions.pdf
https://www.asccc.org/sites/default/files/BudgetProcess_FacultyRole.pdf
https://www.asccc.org/sites/default/files/BudgetProcess_FacultyRole.pdf
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