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Introduction and Orientation to the
Napa Valley Community College District Budget Committee

The information contained in this presentation is an overview of how California Community Colleges are funded, and how the District Budget Committee 
serves a vital role in the annual resource allocation process.

Agenda

1. Funding Sources for California Community Colleges
1. Apportioned Colleges and the Student-Centered Funding Formula (SCFF)
2. Community Supported or “Basic Aid” Districts (NVC) 

2. Other Funding Sources
1. Federal Funding
2. State Funding
3. District Auxiliary Services (DAS)
4. Napa Valley College Foundation
5. Other sources

3. District Committees and their Role in Shared Governance

4. Annual Budget and Planning
1. Five-year projections
2. The Annual Budget Development Process

5. Roles & Responsibilities for Members of the Budget Committee
1. The Budget Committee Charge
2. Best Practices for Committee Members

6. Review - Sources of Funds

7. Overview of 2025 – 2026 Fund 11 Budget



Sources of Funding
Community Supported Funding vs. Apportionment Based Funding

Community Supported Institutions – 
Source of Revenues

(NVC Becomes Community Supported in 2017-2018)

State Apportioned Institutions 
Source of Revenues

Property Taxes Funded based on metrics defined in the Student-Centered 
Funding Formula (SCFF)

• Base Allocation
• Supplemental Allocation
• Success Allocation

$100/FTES for Education Protection Act (EPA) Categorical, Grant, and Special Program Funds

Enrollment Fees Enrollment Fees

Categorical, Grant, Special Program Funds Enrollment and Student Achievement drives 
Apportionment Funding

Limited Apportionment Funding for state mandated 
programs

Apportionment increases by annual COLA

Unrestricted revenues not subject to state COLA 
allocation



Sources of Funding
Restricted Funding Sources (Fund 12)

State Provided or “Categorical” Funding
(state funding – partial list)

See Compendium of Allocations and Resources on the website

Grant and Federal Funds

State Sources
• Student Equity & Achievement (SEA funds)
• Disability Services (DSPS)
• EOPS
• Basic Needs Center
• Adult Education Block Grant (AEBG)

Federal Sources
• Hispanic Serving Institutions (HSI) (Title III and Title V)
• SSS Trio (funding phasing out)
• Pell Grants (Title IV) 
• SEOG Funds (Title IV)
• Federal Work-Study

• Student Success Completion Grant
• Veterans Resource Center Support
• Mental Health
• CalWORKS
• Next Up
• CARE
• UMOJA Learning Community
• Asian American, Native American and Pacific 

Islander Learning Community
• LGBTQ Learning Community
• Cal – Grants – Student Aid



Sources of Funding  
District Auxiliary Services (DAS) / NVC Foundation

District Auxiliary Services (DAS)
Operates on behalf of the College as a separate entity
Provides oversight and support to services including:
- Bookstore
- Food Services
- Print Shop
- Supports selected community service programs
- Provides the coordination and support for special programs and events

- Writers Conference
- Festival Napa Valley

NVC Foundation
Operates as an independent 501(c) 3 in support of the District
Raises funds to meet college and student needs, including the Wine Education Center, student scholarships (including student 
housing assistance).

Other Sources
- Lease of Upper Valley Campus to the City of St. Helena
- Blue Note Music Festival



Key Metrics, Reports

Budget Data
• Projected 25-26 Unrestricted General Fund Budget – Fund 11 (UGFB) for 25-26 - $54.2 M (subject to Board approval)
• Projected 25-26 Restricted General Fund Budget – Fund 12 (RGFB) for 25-26 - $13.6 M (subject to confirmation of Federal 

Revenue and Board approval)
• Percentage of Revenue in the UGFB (Fund 11) derived from Property Tax Receipts – 88.7%
• Percentage of budget devoted to employee compensation – 83% (subject to audit)
• State & Federal funding projected in the RGFB (Fund 12) - $13.6 M

Key Financial Indicators
• Balanced Budget
• Minimum Reserve Balance at 16.67% of annual expenditures (required by state Chancellor’s Office and recommended by the 

Government Finance Officers Association)
• 50% Law Compliance
• Salaries & Benefits at approximately 85% of Total Expenditures (includes annual SERP and OPEB costs)
• Community Based vs. Apportionment Calculation

Scorecards
• CCFS 311 Report – File with the Chancellor’s Office in October of each year
• Annual Audit of Financial Statements – Typically completed in November of each year 
• Monthly Budget Report
• Five-Year Projection of Revenues and Expenses



The Role of the Budget Committee
in Shared Governance and College Operations

• District Committees, including the Budget Committee, are convened by the Superintendent/President to provide 
information and recommendations representative of a collaborative and consultative process that engages all 
stakeholders.

• The District Budget Committee is the recommending body for college constituents, including students, faculty, 
and staff to have a representative voice in the budget development process.

• The District Budget Committee is charged with ensuring that prioritized plans, District priorities, and emerging 
needs developed through the planning process are reflected in annual budget considerations.

• The District Budget Committee assists to ensure that resource allocation processes are linked to institutional 
planning.

• In collaboration with the District Planning Committee, the District Budget Committee serves to review and revise 
the process of budget development in support of AB 1725, the 10 + 1 responsibilities afforded to college faculty.

• The District Budget Committee shall assist in identifying areas, based on available data, that support 
improvements in the efficient operation of the institution.

• The District Budget Committee is responsive to best practice standards as provided by ACCJC, FCMAT, and the 
state Chancellor’s Office.

https://edsource.org/wp-content/uploads/old/ab1725.PDF


The Role of the Budget Committee
in Shared Governance and College Operations (contd.)

The Role of the Committee
• To make recommendations regarding resource priorities based upon information provided by the Planning Committee in 

support of the Educational Master Plan, DEI plan, Facilities Master Plan, and Technology Plan.
• The Committee shall view the annual operating budget utilizing an equity-minded lens, operationalized in part by the 

recognition of investments in achieving the goals outlined in the Student Equity Plan.
• To recommend to the Superintendent/President the Tentative & Final Budget within the timeframes required by statute.
• To review monthly institutional budget reports and recommend budget action as appropriate and necessary.
• To review material changes to the Fund 11 Budget with a recommendation to the Superintendent/President.
• To identify areas of interest in the budget that can benefit from additional review to achieve improved transparency and 

operating efficiency.

Best Practices for Committee Members
• To represent the perspectives and priorities of the constituent group you represent in the consideration of budget 

priorities.  Bargaining unit matters are not within the purview of the Budget Committee.
• To employ an equity-minded lens in budget considerations over which the Committee has purview.
• To communicate and solicit feedback regarding the work of the Committee.
• To participate fully in the deliberations of the Committee.
• To participate in topic specific work groups and represent work group recommendations to the Budget Committee.



District Budget Committee
Purpose Statement

Budget Committee Charge: 
Empaneled by the Board of Trustees with guidance provided by AP 6200 and the Budget Development Values & Assumptions, the 
District Budget Committee serves to provide a representative body of college stakeholders and constituent groups who reviews and 
oversees the implementation of the budget development process. 
The Committee is charged with reviewing and recommending the Tentative and Final Budgets to the Superintendent/President and 
to ensure that the budget reflects the mission of the District, its strategic initiatives, and planning priorities.  
Interlinked with the Planning Committee, the Budget Committee’s process is informed by priorities outlined in the Educational 
Master Plan, Student Equity Achievement Plan, and other plans adopted by the District.
Further, it is the charge of the committee to ensure that the priorities of the District are represented in resource allocation decisions 
and that budget development has broad based campus input.  This charge shall include the opportunity to review district-level 
budget reports and related financial information in support of enhanced transparency; and the role of the Committee to make 
recommendations deemed appropriate and necessary to uphold or enhance the District’s fiscal standing.

Membership:  
Academic Senate Designate – Co-chair
Ex officio Members – Chief Business Officer (co-chair), Chief Instructional Officer, Chief Student Affairs Officer
Academic Senate Representatives – Six (6) representatives
Administrative Senate – Two (2) representatives
Classified Senate  - Two (2) representatives
ASNVC – One (1) Representative

Meeting Schedule:
Second Fridays of the Month (unless otherwise specified) – 9:00 to 11:00 a.m. – Work Group Meetings TBD



Integrating Planning & Budget

A careful integration between the Planning Committee and the Budget Committee ensures that the plans, goals, 
and objectives of the college are realized in the resource allocation process.

Institutional plans and priorities emerge from planning documents, including the Educational Master Plan, the 
Student Equity Plan, the Facilities Master Plan, and the Technology Plan are recognized in unit plans.  

Annual priorities are communicated to the campus community in the Budget Guidance Memorandum.  This 
document provides contextual information, including enrollment projections, ongoing financial commitments, and 
anticipated material changes in revenues and/or expenses.

In support of longer-term planning, the Budget Committee will review three- and five-year budget projections that  
provide additional context to Planning & Budget work.

As the budget is a manifestation of institutional priorities, the engagement of the District’s Planning Committee in 
the development of budget priorities is a critical component of the process.  To this end, the Budget Committee will 
coordinate and collaborate with the Planning Committee to ensure that the institution’s planning informs resource 
allocation recommendations.

https://www.napavalley.edu/about/diversity-equity-and-inclusion/documents/SEP-Website-Edit-072423.pdf
https://www.napavalley.edu/about/administrative-services/facilities-and-risk-management/facilities/documents/FMPfinalapproved.pdf


Financial Reports 



Financial Projections 



DRAFT Budget Committee – Agenda for 2025-2026

• In collaboration with the Planning Committee, revise the Planning & Budget process that is reflective of new 
technology and recommendations gleaned from the 2024-2025 process. 

• Present a revised five-year budget projection model inclusive of Total Cost of Ownership information provided by 
the District Facilities Committee and the District Technology Committee.

• Consider special topics: 
• Review the annual Budget Committee reporting and compliance calendar.
• Provide an orientation on equity-minded considerations for the Budget Committee and the college 

community.
• Other matters ???



Reference Materials

• AP 6200 – Budget Preparation

• AP 6300 – Fiscal Management 

• Napa Valley Community College District Budget Development Values & Assumptions – Revised 2024

• Budget Processes and the Faculty Role, The Academic Senate for California Community College – Fall 2019

https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CKAQZ36BAC01
https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CKAQZ36BAC01
https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CJNVLL8148F3
https://go.boarddocs.com/ca/nvccd/Board.nsf/goto?open&id=CJNVLL8148F3
https://www.napavalley.edu/about/administrative-services/documents/2526buddevvaluesassumptions.pdf
https://www.napavalley.edu/about/administrative-services/documents/2526buddevvaluesassumptions.pdf
https://www.asccc.org/sites/default/files/BudgetProcess_FacultyRole.pdf
https://www.asccc.org/sites/default/files/BudgetProcess_FacultyRole.pdf
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