District Budget Committee
2025-2026 Accomplishments!

Standing Reports

September

October

Budget Committee Work Group Report

Monthly Unrestricted General Fund 11 (operating fund) Revenues and Expenditures Budget Update
to the BOT is presented

Monthly V.P. Report to the BOT is presented

Regular updates on the 2026-2027 Budget Development Process Timeline (January-May)

Flex Day — Budget Committee Orientation with committee members and college
community*

Reviewed Committee’s Purpose Statement*

Reviewed the recommendations for the 2025-2026 committee’s agenda*

Reviewed and solicited feedback from represented constituent groups to finalize the annual
Committee’s Purpose Statement*

Recommended the Final Budget after review and consideration of feedback from the
campus community to the Superintendent/President*

Closed the circle on the Final Budget after it went to the Audit and Finance Sub-Committee
and BOT*

Reviewed the updated adjustments to the Report Guidance Schedule to the Board of
Trustees

Worked on a survey to be sent out to the campus regarding the budget development
process*

Reviewed and solicited feedback from represented constituent groups on the proposed
management of COVID Relef Funds

Reviewed the provided details requested related to the following budget line items:
Professional Services, Legal & Audit, Classified Salaries — temporary, and Faculty Salaries —
temporary

Recommended on how to manage the COVID Relief Funds and drafted a memo to the
Superintendent/President

Reviewed the “Equity at Napa Valley College” drafted by the DEI Committee (3/11/24) and
“Equity Tool Kit” (2023) and completed an activity "Get To Know Your Students" as part of
the "Achieving the Dream Equity Toolkit"

Reviewed and solicited feedback from represented constituent groups on the Budget
Development Values and Assumptions as part of the 2026-2027 Planning & Budget
Development process*

Presented the campus survey results on the budget development process*

The Annual Financial 2024-2025 and Budget 2025-2026 311 report was presented*
Reviewed the Cash Demand on NVC Resources*

The annual review of Financial Indicators, including Comparative Staffing Levels was
presented*

An update on the Nuventive software that would be implemented in the upcoming Planning
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& Budget Development process

Planning Committee co-chairs gave an update on the annual Strategic Initiative process*
CCFS-311 ending September 30, 2025, was presented*

A draft of the Budget Guidance Memorandum as part of the 2026-2027 Planning & Budget
Development process was worked on by the work group and shared with the Committee to
approve*

A draft of the Allocation Recommendation Process Timeline as part of the 2026-2027
Planning & Budget Development process was worked on by the work group and shared with
the Committee to approve*

An update and the final memo were presented to the Superintendent/President on how to
manage the COVID Relief Funds that would be an agenda item at the December BOT
meeting

The 2024-2025 District Audit Report was presented*

The Governor's January proposed 2026-2027 state budget and its impact on the district was
presented*

Change in Faculty Co-Chair

Review Fund 11 Revenue Projections for the upcoming budget development cycle was
presented*

Finalized the Committee’s 2026-2027 meeting schedule*

CCFS-311 ending December 31, 2025, was presented*

Fund 11 5-Year Projections was discussed™

Ranked and forwarded recommendations on the 2026-2027 Strategic Initiatives submissions
related to budget to RPIE*

Reviewed the details requested related to the cost savings from staffing reductions provided
Cash Flow Analysis was presented*

Reviewed the proposed FY 2025-2026 Mid-Year Budget Adjustment to Fund 11

Reviewed requests for Facilities and Technology budget considerations

Solicited and reviewed campus feedback on Revenue Opportunities and Expense Review
Reviewed the details requested related to explanation/clarification of state funding and
what apportionment funds are received by NVC

ACCJC Fiscal Report was presented*

CCFS-311 ending March 31, 2026, was presented*

The Governor's May Revise 2026-2027 state budget and its impact on the district was
presented*

Recommended the Tentative Budget after review and consideration of feedback from the
campus community to the Superintendent/President*

Evaluated the 2026-2027 budget development process*

Reviewed the 2025-2026 Accomplishments*




FUTURE AGENDA ITEMS
e Facilities/Technology requests vote
e Solicited and reviewed campus feedback on Revenue Opportunities and Expense Review
e COVID Relief Funds Progress Annual Report (Aug/Sept) *
e Cohort 3 loan default

1please consult Board Docs for additional information.
*Annual

Reviewed by District Budget Committee — May 15, 2026
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